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Who am I?
Key Takeaways

Adaptable & Growth Mindset

Comfortable stepping into new
environments, learning quickly and
continuously looking for ways to
improve.

Relationship Builder

Strong network and a track record of
building trusted internal/external
relationships.
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Leadership / Management
20+ years in leadership positions in IT/consulting
organisations.

Forecasting, drive growth, build (shrink) teams,
escalations, program sponsors.

IC1->IC5. Managing across EMEA.

Ladies Ice hockey team!

Oracle Experience

13 years in Oracle Consulting across Cok,
Region, consulting and management.

A strong network across Oracle globally.

Breadth of Experience

Experience spanning technology, consulting,
product development, customer
engagement, sales/marketing and people
leadership.




Management Experience

2002-2006

Petreco International | Cooper
Cameron

Systems Developer Manager

Responsibility for the development for a suite of
tools to service the project management of Oil &
Gas projects to a global business.

2014-2016

Responsys | Oracle
Responsys Technical Manager
Manager of a small team (5) across
EMEA delivering bespoke post
implementation projects for our
customers.

2020-2022

Oracle

Consulting Senior Manager -Enterprise
CDP - Infinity

Responsible for delivering a consulting

engagement around the Oracle CDP (Unity).

Define a delivery approach, a delivery SKU
and go to market.

Responsible for employees delivering other
marketing solutions.

2025-2026

Oracle

UKIE Solutions Manager

Managing a team of Enterprise Architects,
Cloud Architects and Business Adoption
consultants, responsible for the application
solution architecture definition for
transformational projects in UKIE.

2006-2014

Tormatrix Limited

Owner & Technical Director

Primarily designing and building a suite

(tmXsuite) of products to manage large projects.

Customers were primarily Oil & Gas based

companies.

Solutions included:

* Sales & CRM

» Project Correspondence

« Contract Management (Project Costing
(Actuals & Budgets), Sales Order Processing,
Stock Control)

*  Document Management & Transmittals.

*  Task Management

* Timesheets & Holidays

* Integrations to numerous accounting systems.

2016-2020

Oracle

Consulting Senior Manager - DMP | Infinity
Managed a team of consultants after the
procurement of BlueKai and the Oracle Data
Cloud. Managed year on year double digit growth
for Adtech work, and then double-digit decline as
the third-party data regulations brought the end
of Oracle Data Cloud.
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2022-2025

Oracle

Consulting Senior Manager - CX
Marketing Manager

Managed a team of consultants based
across EMEA but working under the UK.
Delivering against all of our CX
marketing products..

Delivery manager for difficult customers
Presales early in the funnel.

Key product relationships.




Delivery Director
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Why Me?

Trusted Customer Leadership

Red Bull Racing (Marketing) / Mazda (First Unity
Implementation) / Premier League / SailGP.

1 .
e leogse SAILGP

Operational Control

Experience in Forecasting - Numerous year
forecasting and reporting CX utilization (revenue).
Driving utilization and growth.

Management Credibility
Experience in managing range of difference skills,

abilities & personalities.
Team leadership, development and growth (shrinkage)
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Existing Oracle Network/Relationships

Already part of the UKIE Apps delivery management
team.
Existing relationships with Key Internal Stakeholders.

Commercial Impact

Key role in helping drive CX sales, driving bookings
and revenue.

Aligned on assigning and supporting EA/CA & BA
resources in pre-sales opportunities

Innovation & Change

Al mindset. Driven the solutions team adoption.

Al Success Navigator. Alignment with Craig in
building and defining solution sets.




Portfolio Governance
And the Elephant In the Room

Managed a Portfolio of Projects

* Project sponsor for multiple projects/customers.
» Responsible for Customers retention & growth

* Akey point of escalation.

Portfolio health / Reporting
* Managing and reporting (CX level not regional).

Revenue forecasting / PSRS
» Forecasting utilisation/hours (team level).
* Project Manager for a number of smaller / internal projects.

Margln / Delivery Metrics
Worked in partnership with the PMs to deliver regular updates, drive delivery to effective
margin.

» Driving sales opportunities - estimating achievable sale margins.

» Owning or collaborating in decisions on contingency usage. Customer satisfaction vs
commercial growth.

Resource planning
» Responsible for resource planning for larger CX projects.
» Resource planning for Solution team allocation.

T3 approvals
» Previously held Tier 2 approvals for DMP/OMC projects (DAS).

GSC/CoE Alignment
» Held relationships with GSC for CX, Worked in the CoE.

TCM / Oracle Al Success Navigator

» Delivered to TCM. Involved in building content around Al Success Navigator.
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What About
Project Management
Experience?
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I've spent 13 years building the breadth of experience needed to lead
Oracle's delivery business. I've led people, supported sales, built customer
relationships, managed delivery, and now I'm ready to bring those
capabilities together to help CSS deliver even greater customer outcomes.

TS

27T 7 ])75%@




Initial Priorities
Delivery Director

Understand the Team

Who does what (skills)? | Personalities | @

Portfolio Review

® Customer alignment. Strategic accounts.
Leaders | Skill Gaps | Team challenges |

Current delivery health, risks and forecast
Areas to address

position.

Support the Culture

Give team members opportunities to shine.

Governance

Establish a strong cadence around
Increased exposure forecasting, reporting and resource
Shout about their success. planning. Align with current

processes.

Relationships — Earn Respect

Quick wins & build relationships (Internal &

Learning Curve

@® Understanding the boundaries &

External Stakeholders) mechanics of the role.

Protect | Support | Open doors | Deliver on Embracing the toolsets and asks.

my actions.
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What is my style
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Empower people with clear
expectations and accountability.

Open, Respectful, Transparent,
Supportive and Empathetic.

Lead from the front where
necessary.

Relationships are key to success.
Collaborative.

Agile. Adapt to your teams needs.
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Unlocking Greater Value
Cross discipline manager

An Opportunity to Align Complementary Capabilities to Improve Accountability, Flexibility and Customer Outcomes.

Leadership Scalability

Existing managers could lead across a broader
scope, improving resilience, flexibility, and
ownership across the portfolio.

Connected Teams

Bringing PMs, EAs, CAs and BAs
together. Improved collaboration,
alignment and outcomes.

Evolving Delivery Expectations
Al, advisory demand and customer
expectations are changing the shape

of delivery.
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PROVEN LEADERSHIP
a ‘g({ ege 20+ YEARS LEADING TEAMS

IT

: @@\ AND INDIVIDUALS ACROSS

\ 4 — AND CONSULTING ORGANISATIONS.
- [— I INSPIRE TEAMS, SOLVE

= COMPLEX CHALLENGES AND
DELIVER EXCEPTIONAL

TCOMES.

| DEVELOP PEOPLE, BUILD
g HIGH PERFORMING TEAMS
' AND DRIVE RECULTS.

I S
S —

<> oy X ,o’lin
I’o
(¢)

—

TECHNICAL CONSULTING &  TRANSFORMATION  STRATEGIC
FOUNDATION  DELIVERY LEADERSHIP  LEADERSHIP EXECUTION

-
"
=
I8
3
=

=
I

- d
sl Sis

13 YEARS AT ORACLE ACROSS COE,
:3%] REGION, CONSULTING AND MANAGEMENT. FROM TECHNOLOGY LEADERSHIP TO CONSULTING,
CUSTOMER DELIVERY AND SOLUTIONS LEADERSHIP.

A STRONG NETWORK GLOBALLY AND (4 = ; '
: g™ c(/gmMER S'UCCES'S' L g | 1 ADAPT QUICKLY, SEE THE BIG PICTURE AND TURN

TRUSTED BY THE CORE MANAGEMENT TEAM.
STRATEGY INTO ACTION.
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AR PRODUCTS AND CUSTOMER ENGAGEMENTS.

WTH MINDSET. FUTURE FOCUSED. ———

‘@/ TRUSTED. RELATIONSHIP BUILD o S L
‘ AN\ - Vo /2 CONTINUOUSLY AND DRIVE

INNOVATION.

== 5 Al MINDSET. CONTINUOUS
= /s S 3
— W O IMPROVEMENT.
:,g STRONG, LASTING RELATIONSHIPS WITH CUSTOMERS,
() ORACLE STAKEHOLDERS AND PARTNERS.

@\ 1 BUILD TRUST, INFLUENCE AND COLLABORATION
- THAT OPEN DOORS AND DRIVE SUCCESS.

Q@ My reLaTIONSHIPS ARE MY SUPERPOWER.

@7 CUSTOMER / @0 COLLABORATIVE / @ INNOVATIVE / fi> PASSIONATE ABOUT

ALWAYS LOOKING FOR A BETTER
WAY TO CREATE VALUE FOR
OUR CUSTOMERS AND ORACLE.

a FOCUSED @D (eaver "= THINKER PEOPLE AND RESULTS o



"Delivery excellence isn't just about successful projects. It's about building trusted customer
relationships, developing exceptional people, and helping build an organisation that
consistently delivers business outcomes. That's the opportunity | see in this role.”

www.jonathanbanner.co.uk

Thank you

Jonathan Banner
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